Assessment (CADS) Report Training Guide
Part 1

Overview: How This Training Fits into the BLUE JAY Cycle

The Assessment Report is a comprehensive institutional effectiveness document within the Blue Jay Assessment
Cycle that integrates three key phases of assessment: Journal (J), Analyze (A), and Yield (Y). It compiles
Canvas-based Program Learning Outcomes (PLO) data, summarizes faculty and assessment team interpretation of
student performance trends, and documents resulting action plans for continuous improvement. The report
serves as the primary mechanism for closing the assessment loop by connecting collected outcome data to
meaningful analysis and documented instructional or programmatic changes. It ensures that student learning
evidence is systematically reviewed, discussed during the Blue Jay Assessment Summit, and translated into
actionable improvements that strengthen teaching, learning, and program effectiveness over time.

Covered in Assessment JAY
Blue Jay Step Meaning Report

Departments create and revise
Program Learning Outcomes aligned

with accreditation standards and > Completed before reporting
B — Build Program Outcomes  mission. cycle

Faculty map PLOs to assignments in ) Reference only (data source
L — Link Outcomes Canvas. step)

Faculty assess student work using Y Reference only (data source
U — Utilize Rubrics outcome-aligned rubrics. step)
E — Evaluate Student Faculty score student work in Canvas »{ Reference only (data source
Performance SpeedGrader. step)

Canvas stores and generates "4 Included in Report (Data
J — Journal Data outcome performance data reports.  section)

Faculty and Assessment Team "4 Included in Report (Analysis
A — Analyze Results review and interpret outcome data. section)

Departments document action plans  [4 Included in Report
Y — Yield Improvements based on findings. (Improvement section)

The rest of this document walks you through the J — A — Y Assessment workflow.
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Overview (Master Curriculum Map Tab)

This first tab includes both the Program Learning Outcomes and the curriculum map, which shows
where each outcome is introduced (1), reinforced (R), and mastered (M) across courses. Below each
section, explanations are provided to help users interpret how outcomes connect to specific courses and
how the curriculum supports student learning progression within the Canvas assessment system.
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Row Labels

IR101 - Intreduction fo Institutional Research
IR124 — Foundations of Data Collection

IR157 — Assessment Strategies for Leaming
IR203 - Applied Survey Design

IR218 — Program Evaluafion Methods

IR276 - Data Visualization for Decision-Making
IR315 - Advanced Culcomes Assessment
IR342 - Strafegic Accreditation Praclices

IR401 — Leadership in Instifufional Effectiveness
IR478 - Capsione in Research and Assessment
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Identify key fraining objectives during onboarding.
Apply leamed procedures in workplace scenarios.

Demonstrate proficiency with required fraining toals.

Evaluate performance based on fraining standards.

Implement feedback to improve job-related skills.
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Program Outcome Codes that correspond to Program Outcomes within Canvas

Outcome codes represent the program’s structured learning outcomes within Canvas. Each code (e.g.,
TRAIN.1, TRAIN.2, TRAIN.3, TRAIN.4, TRAIN.5) corresponds to a specific skill or Outcome within each
program. Each academic program maintains its own set of outcome codes to ensure alignment between



curriculum design, instruction, and assessment. These codes are used consistently across courses to
measure student progress in a standardized way and support accurate reporting within the Canvas
assessment system.

TRAIN.1

| L— Program Learning Outcome #1

L Program (TRAIN = Academic Program Name)

ki3 -
TRAINA Ideniify key fraining objectives during onboarding.
TRAIN.2 Apply leamed procedures in workplace scenarios.
TRAIMN.3 Demaonstrate proficiency with required fraining fools.
TRAIM.4 Evaluate performance based on fraining standards.
TRAIN.S Implement feedback fo improve job-related =kills.

Program Learning Outcomes

The Program Learning Outcomes (PLOs) (TRAIN.1-TRAIN.5) define the core learning expectations of the
academic program. Each PLO describes a measurable student learning outcome that is expected by program
completion, ranging from foundational knowledge to the application of feedback for continuous improvement in
professional practice.

K13 -
TRAIM.A Ildentify key training objectives during onboarding.
2 TRAIM.2 Apply leamed procedures in workplace scenarios.
3 | TRAIM.3 Demonstrate proficiency with required fraining tools.
4 TRAINA4 Evaluate performance based on fraining standards.
5 | TRAIMNS Implement feedback to improve job-related skills.

Curriculum Map (Explanation)

The curriculum map visually displays how Program Learning Outcomes (PLOs) are assessed across the academic
program. The orange boxes (Left box) represent the courses within the program, showing where each course fits
in the curriculum sequence. The blue boxes (Right box) indicate the level of assessment being conducted in each
course, using the IRM framework (Introduced, Reinforced, Mastered).



Row Labels TRAIMA TRAIN 2 TRAIN.3 TRAIN 4 TRAIMN.S
IR101 - Infroduction fo Institutional Research Introduced

IR124 — Foundations of Data Callection |

IR157 — Assessment Strategies for Leaming Reinforced 1

IR203 - Applied Survey Design R

IR213 - Program Evaluation Methods R |
IR276 — Data Visualization for Decision-Making M M

IR315 — Advanced Culcomes Assessment R

IR342 — Strategic Accreditation Praclices 34
IR401 — Leadership in Instifufional Effectiveness 4]

IR473 — Capstone in Research and Assessment Masiered M

This layout allows users to clearly see how each outcome corresponds to specific courses and how student
learning is measured over time. For example, TRAIN.1 is first assessed in IR101 at the Introduced level, then
reassessed in IR157 at the Reinforced level, and finally assessed for mastery in IR478 at the Mastered level. This
progression demonstrates how learning is intentionally developed and measured across the curriculum to support
consistent outcome-based assessment.

Aaron Smith, Director of Assessment and Institutional Research aaron.smith@tabor.edu
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