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Tabor College – BLUE JAY Assessment 
Training Guide 

Using Canvas to Assess Program Learning Outcomes (PLOs) 

Overview: How This Training Fits into the BLUE JAY Cycle 

This training guide covers the Canvas-related steps of the BLUE JAY Assessment Cycle, which ensures 

consistent and meaningful assessment of student learning. 

BLUE JAY Step Meaning Covered in This 

Training? 

B – Build Program 

Outcomes 

Departments create and revise PLOs that align 

with accreditation standards and the Tabor 

mission. 

❌ Completed before 

Canvas work 

L – Link Outcomes  Faculty import PLOs into Canvas and map them 

to course assignments. 

✅ Covered 

U – Utilize Rubrics Faculty attach PLOs to assignment rubrics for 

scoring. 

✅ Covered 

E – Evaluate Student 

Performance 

Faculty score PLOs in SpeedGrader as part of 

normal grading. 

✅ Covered 

J – Journal Data Canvas stores PLO scores; Assessment retrieves 

reports. 

❌ Completed 

automatically 

A – Analyze Results Faculty review data during the Blue Jay 

Assessment Summit. 

❌ Covered outside 

Canvas 

Y – Yield Improvements Departments submit data-driven action plans. ❌ Covered outside 

Canvas 

The rest of this document walks you through the L → U → E Canvas workflow. 
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L – LINK Outcomes   
Program Learning Outcomes (PLOs) already exist in Canvas at the account level. Faculty must import the 

correct PLOs into any course that participates in program assessment. 

Step 1: Navigate to Outcomes 

Click on Outcomes on the left-hand navigation window in the Canvas course being assessed.  

 

Step 2: Click the Find Button  

This opens the PLO directory. 

 

Note: If you do not see the Find option, please complete an IT ticket and explain the situation.  
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Step 3: Locate Your Department and Program Outcomes 

Navigate through the folder structure: 

Account Standards → Hillsboro → [Department Name] 

Example: Account Standards → Hillsboro → Mathematics 

 

Important: Only import outcomes that the course will actually assess.  

Step 4: Click “Add” to import Outcome 

Once you click Add, the PLO is available for use in your rubric.  

 

 

The importation process is complete.  
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U – UTILIZE Rubrics 
After importing your PLOs, you must attach them to an assignment’s rubric so that student work can be 

assessed. 

Step 1: Click “Rubrics”   

 Step 2: Click ”Create New Rubric”  

 

Note: If you have already created a Rubric, you can also click “Import Rubric.” 

 

Step 3: Click on “Create From Outcome.”  

This allows you to attach PLOs to the rubric. 
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Step 4: Import Outcome 

 In the outcomes panel: 

A.​ Select the PLO you want 

B.​ Uncheck “Use this criterion for scoring.” 

C.​ Click Import 

 

 

Repeat this process for additional PLOs. 

Note: Only  

 

 

 

 



 Office of Assessment & IR 

 

Step 5: Click “Create Rubric” 

Your rubric is now aligned with PLOs. 

 

 

 

Step 6: Attach to an assignment  
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E – EVALUATE Student Performance  
Canvas makes scoring PLOs simple and integrated with normal grading. 

Step 1: Open Speed Grader 

Open the assignment and click SpeedGrader on the right side. 
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Step 2: Select the desired level of achievement for each student and click the 

Save button.  

 

Note: When rating students, focus on their level of achievement of the learning outcomes rather than 

their course grades, as grades do not directly represent outcome mastery.  

 

 

 

 

 

 

 

 

 

Aaron Smith, Director of Assessment and Institutional Research aaron.smith@tabor.edu  
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